Military Fire Chief Current Locations

Military Fire Chiefs: Based on the 75 active duty installations that have military firefighters
assigned, 24% (18) have military fire chiefs. Of these military fire chief positions, 66% are
CMSgts, 17% are SMSgts, and 17% are MSgts. Note: Percentages do not include small sites.

» CMSgt Fire Chiefs: 12 (six overseas and six CONUS)

- Aviano, Kadena, Mildenhall, Misawa, Osan, Spangdahlem, Cannon, Dyess, Hurlburt,
McGuire, Moody, and Maxwell (scheduled for conversion to civilian)

e SMSgt FireChiefs: 3 (al overseas)
- Kunsan, Prince Sultan, and Soto Cano

- SMSgt Sites: 1 (overseas)

-- Ruppertsweiler

» MSgt FireChiefs: 3 (all overseas)

- Chievres, Clear, and Okuma Recreation Center

- MSgt Sites: 3 (all overseas)

-- 7 AF (Chong Ju, Suwon, and Kwang Ju)

-- 611 ASUS (Eareckson, Galena, King Salmon, and Long Range Sites)
-- Kimhae (Kimhae and Tague)

Installations currently being tracked: Italicsindicated current military fire chief positions

ACC

Barksdale

Bede

Cannon
Davis-Monthan
Dyess

Ellsworth
Holloman

Soto Cano*
Lajes

Langley

Minot

Moody
Mountain Home
Nellis

Offutt

Prince Sultan*
Seymour Johnson
Shaw

Whiteman

USAFA
AF Academy

AETC
Altus
Columbus
Goodfellow
Keeder
Lackland**
Laughlin
Little Rock
Luke
Maxwell**
Randolph
Sheppard* *
Tyndall

AFSPC
Cheyenne Mtn
Clear*

FE Warren
Malmstrom
Patrick
Peterson
Schriever
Vandenberg

* Indicates all military departments.
** Departments that are projected for 100% civilian conversion (Oct 01).

CMSgt Glover/HQ AFCESA/CEXF/DSN 523-6112/21 Mar 01

AEMC
Eglin
Hill
Kirtland
Robins

AMC
Andrews
Charleston
Dover
Fairchild
Grand Forks
MacDill
McChord
McConnell
McGuire
Pope

Scott
Travis

NATO
Ruppertsweiler*

AFSOC
Hurlburt

PACAF
Andersen
Eielson
Elmendorf
Hickam
Kadena
Kunsan
Misawa
Okuma
Osan

Y okota

USAFE
Aviano
Chievres*
Lakenheath
Mildenhall
Ramstein
Rhein Main
Spangdahlem



Xj Fire Protection Management

*>
LLE. AIR FORCE

m USAF/CE letter (Oct 94) defined the proper balance for
military/civilian management positions

m Established at least 50% of the flight’'s management
positions should be designated as military positions
m Fire Chief
m Asst Chief Readiness and Logistics
m Asst Chiefs for Operations
m Station Chiefs

m AFMS 44EF contains the instructions for the proper
balance of management positions in the flight

m AFCESA/CEX conducted a survey Oct — Nov 00
m Current: 54% Military and 45% Civilian (70 Installations)
m Planned Conversions: 56% Military and 44% Civilian

Integrity - Service- Excellence

Oct 94, Mg Gen McCarthy signed a letter to MAJCOM CEs asking support with correcting
an imbalance with civilian and military fire protection management positions. Military
personnel need to be afforded the opportunity to acquire leadership and emergency
command skills necessary to support the wartime mission.

Subsequently the manpower standard was changed to establish that at least 50% of these
management positions (Fire Chief, Asst Chief Readiness and Logistics, Asst Chiefs for
Operations, and Station Chiefs) should be designated as military positions.

MAJCOMs and Fire Protection Flights developed plans to convert positions to achieve the
proper balance of military/civilian management positions.

Current status indicated that we have achieved our overall goal, although some commands
that are predominately civilian will have a higher percentage of civilian management
positions.
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Fire Protection Current Status

PACAF

USAFE

AFSPC

Mil @ Civ
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Integrity - Service- Excellence

CURRENT (Nov 00)

PROJECTED (Includes Planned Conversions)

Command Mil Civ Mil Civ

ACC 54 52 56 50 17 Bases
ACC % 50.9 49.1 52.8 47.2

AFSOC 3 3 3 3 1 Base
AFSOC % 50 50 50 50

USAFA 1 7 1 7 1 Base
USAFA% 12.5 87.5 12.5 87.5

PACAF 47 9 47 9 10 Bases
PACAF % 83.9 16.1 83.9 16.1

AFMC 9 29 11 27 4 Bases
AFMC % 23.7 76.3 28.9 71.1

AMC 45 39 49 35 12 Bases
AMC % 53.6 46.4 58.3 41.6

USAFE 29 17 29 17 6 Bases
USAFE % 63.0 37.0 63.0 37.0

AETC 40 33 40 33 12 Bases
AETC% 54.8 45.2 54.8 45.2

AFSPC 24 22 23 23 7 Bases
AFSPC % 52.2 47.8 50.0 50.0

USAF Total 252 211 259 204 70 Bases
USAF % 54.4 45.6 55.9 441
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X*j Fire Protection Management

LLE. AIR FORCE

m MAJCOMs reported 70 installations with combination
(military / civilian) fire departments

m Fire Chiefs:
m 80% civilian and 20% military
m Asst Chiefs for Readiness & Logistics:
m 13% civilian and 87% military
m Asst Chiefs for Operations:
m 50% civilian and 50% military
m Station Chiefs:
m 42% civilian and 58% military

NOTE: Does not include all military or all civilian FDs.

Integrity - Service- Excellence

CURRENT STATUS (Mar 01):

Fire Chiefs. 56 Civilian and 14 Military
12 CMSgt Fire Chiefs
1 SMSgt Fire Chiefs
1 MSqgt Fire Chief

Asst Chiefs for Readiness and Logistics: 9 Civilian and 61 Military
Asst Chiefs for Operations: 70 Civilian and 71 Military
Station Chiefs: 76 Civilian and 106 Military
PROJECTIONS (Includes planned conversions):
Fire Chiefs: 57 Civilian and 13 Military
11 CMSgt Fire Chiefs
1 SMSgt Fire Chiefs
1 MSgt Fire Chief
Asst Chiefs for Readiness and Logistics: 12 Civilian and 58 Military

Asst Chiefs for Operations: 65 Civilian and 76 Military

Station Chiefs: 73 Civilian and 109 Military
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